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Facilitator, trainer, mentor, agile coach, conf. advisor, author  
Certified Professional Facilitator, Certified Scrum Master 
IIBA® BABOK®: Expert reviewer; Contributor to Agile Extension 
Author: articles, blog, books 
 

Twitter: ellengott 

Blog: www.ebgconsulting.com/blog 
eNewsletter: Success with Requirements  
free - sign up at www.ebgconsulting.com 

 

Founder & Principal Consultant,   
EBG Consulting  

Ellen Gottesdiener 
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Facilitator, trainer, mentor, agile coach, author  
Certified Scrum Master, CBAP® 

IIBA® BABOK®: Team Lead 
Author: articles, blog, book 
 
Twitter: mbgorman 

Blog: www.ebgconsulting.com/blog 

Book website: www.DiscoverToDeliver.com 

 

VP Quality and Design,   
EBG Consulting  

Mary Gorman 
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“..well, that didn’t 
work too well!” 
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inadequate analysis 
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poor planning 
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frazzled  
product champion   
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bulging backlog   
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role silos 
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blocked 
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erroneous estimates 
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traveling stories   
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you forgot 
about…  

oops…   
looks ok, but it’s 

so slow?!  
 

uh..nice. But that’s 
not what the 

customer wanted  

that’s not legal   
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to the rescue! 
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conversation 

context 

collaboration 

works well 
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context 
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conversation 

shared language 

specificity 

transparency 
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conversation 
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collaboration 
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collaboration 
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product 
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product partners  
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value 

elicit 

learn 

analyze 

plan 
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7 product dimensions 
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Alternatives, choices, possibilities… 
 
 

product options 

to achieve a goal or solve a problem  
for its stakeholders. 

 

Adapted from: Gottesdiener,  Software Requirements Memory Jogger 
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structured 
conversation 
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views 
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plan 
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D2D 
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usability features 
 

visual language 

navigation 

website w resources 

glossary 
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useful features 
 

case study 

tools & techniques 
adapt 

examples 
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focus questions 
 



© EBG Consulting, 2013 
www.ebgconsulting.com 
www.DiscoverToDeliver.com 40 

 
D2D alignment 

with 
IIBA BABOK® Guide 

Agile Extension to BABOK® 

PMBOK® Guide 

PMI-ACP® Handbook 

Software Rqts Memory Jogger  
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D2D concepts 
Adapt 
Plan 
Product Options 
Product Partners 
7 Product Dimensions 
Structured Conversation 
Validated Learning 
Value 
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alignment 

www.DiscoverToDeliver.com/resources/in-context.php 
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alignment 

www.DiscoverToDeliver.com/resources/in-context.php 



© EBG Consulting, 2013 
www.ebgconsulting.com 
www.DiscoverToDeliver.com 44 

 
IIBA members (20% off) 

www.IIBA.org à 
Professional Development à 
IIBA Bookstore  

 
 
 
EBG eNewsletter followers (15% off) 

www.DiscoverToDeliver.com à  
Purchase 
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EBG’s agile services 
New  

Discovering Product Needs for Agile Delivery 
and 

Discover to Deliver:  Agile Analysis Practices  

www. ebgconsulting.com - info@ebgconsulting.com 
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